[12 EDIGAQ] JULHO, 2023/7st EDITION, JULY, 2023

Boletim
Informativo
Conteudo Local

Local Content
Newsletter

O Projecto Mozambique LNG

apresenta a plataforma CapacitaMoz. o%e
The Mozambique LNG Project CAPACITAM °:-° z

presents the CapacitaMoz Platform. UMA INICIATIVA LIDERADA PELO PROJECTO MOZAMBIQUE LNG






Boletim
Informativo
Conteudo Local

| ocal Content
Newsletter

~¥

MOZAMBIGUE CAapaACcITAM:::
/‘ LNG UMA INICIATIVA LIDERADA PELO PROJECTO MOZAMBIQUE LNG




Portugues

9N1 INDIGNVZON N ZOWVL1IJOVdVD




INDICE

Boas-vindas

Conceito

Objectivos

A Nossa Estratégia

Em Destaque

O 00 N G [+

ZOWVLIJOVdVD

9N1 INDIGNVZOIN



MOZAMBIQUE LNG

CAPACITAMOZ

Stéphane Le Galles

Director do Projecto Mozambique LNG

Boas-Vindas

Tenho o prazer de apresentar a primeira edigdo do Boletim Informativo CapacitaMoz. Nesta publicacdo podera
encontrar informagao sobre as nossas iniciativas de Contetdo Local.

O Projecto Mozambique LNG estd empenhado em apoiar iniciativas que geram mudangas positivas,
contribuindo para o desenvolvimento de uma economia diversificada e sustentavel em Mogambique, com foco
na provincia de Cabo Delgado.

No ambito da nossa estratégia de Conteldo Local, a promogéao e desenvolvimento da capacidade técnica de
cidaddaos mocambicanos, empresarial e de instituicdes publicas é fundamental para alavancar a
competitividade no mercado local. Nesse sentido, criamos a plataforma de capacitagao - CapacitaMoz. Com
principal foco na Capacitacao, este sera o principal veiculo impulsionador das iniciativas de Contetudo Local do
Projecto Mozambique LNG.

Estamos entusiasmados por fazer parte do futuro de Mogambique, pois acreditamos que o Projecto
Mozambique LNG terd um impacto positivo no pals e estamos empenhados em trabalhar com os nossos
parceiros para contribuir para esta missao.

Continuaremos a partilhar actualizagdes sobre as nossas iniciativas de Conteudo Local nos boletins
informativos  futuros.  Entretanto  para  mais  informagdes  visite 0 nosso  website
(www.mzlng.totalenergies.co.mz) para saber mais sobre o Projecto Mozambique LNG e a plataforma
CapacitaMoz.

Votos de uma excelente leitural
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Conceito

No contexto da implementagdo do plano de
Conteudo Local do Projecto Mozambique LNG, a
capacitagéo é o processo pelo qual individuos e
organizacoes obtém, aperfeicoam e retém
habilidades, competéncias e ferramentas, por forma
a alavancar a sua competitividade. Neste ambito, a
plataforma CapacitaMoz visa albergar todas as
iniciativas de capacitacao relacionadas a empresas,
cidadaos e instituicdes publicas mogambicanas.

Para o alcance desses objectivos,

a plataforma aposta na:

R
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“A plataforma CapacitaMoz visa promover
iniciativas de capacitacdo lideradas pelo
Projecto Mozambique LNG.”

Avaliacdo das necessidades de
formagao;




Objectivos

A plataforma CapacitaMoz tem como objectivos principais:

I. Desenvolver e implementar programas de
desenvolvimento de competéncias para cidadaos,
empresas e instituicdes publicas nacionais.

Il. Promover o estabelecimento de parcerias e
joint-ventures entre empresas nacionais e
estrangeiras.

Realizacdo de formagées
diversificadas, nos formatos
presencial e virtual, por forma a
permitir maior integragao de

participantes e realizacao de sessoes

simultaneas;

Parceria com entidades publicas
e privadas, por forma a
capitalizar no conhecimento e
experiéncia das mesmas; e

lll. Promover programas de estagios, bolsas de
estudo, formagdes no local de trabalho e incluséo de
cidadaos nacionais em activitidades relacionadas
com a industria.

IV. Apoiar instituicbes de ensino e formacdo
nacionais em programas de formagao, pesquisa
entre outros.

Colaboragao com as diferentes
partes interessadas na
implementagao das iniciativas
propostas.

Deste modo, pretende-se com a plataforma CapacitaMoz, maximizar o impacto local através da
implementagdo de iniciativas que gerem um impacto positivo, tornando-se assim, uma referéncia no que
concerne a sua contribuicdo na capacitagdo de cidadaos, empresas e instituicdes publicas mogambicanas.
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CAPACITAMOZ

A Nossa Estratéegia

A estratégia de

implementacdo das iniciativas da plataforma

CapacitaMoz € desenvolvida a nivel de particulares, empresas e
instituicdes publicas nacionais. A mesma esta assente em 4 (quatro)
pilares que se complementam:

Informar

Partilhar informagao sobre o Projecto Mozambique
LNG, incluindo referéncias sobre os padroes da
industria, histérias de sucesso e oportunidades,
através dos diferentes canais da plataforma
CapacitaMoz (website, workshops, eventos , boletim
informativo e outros veiculos).

Avaliar Necessidades

Realizar avaliagbes de mercado através do
mapeamento da industria, bem como de
engajamentos com as partes interessadas por
meio de questionarios e diagnosticos.

Formar

Proporcionar um processo formativo abrangente e
de apoio continuo por meio de orientagcdo e mentoria,
que inclui programas de formagéo baseados em
cursos especificos, programas de Saude, Segurancga
e Meio Ambiente (HSE), programas de certificacéo
internacional, entre outros.

Networking

Promover sessdes de engajamento empresarial,
encorajar a participagdo da comunidade
empresarial em workshops de contratagao, bem
como facilitar a realizacdo de eventos que
propiciem a promocao de parcerias e impulsionem
oportunidades de negdcio, tais como conferéncias
‘Business- to-Business”, speed dating, entre outros.



Em Destaque

Através da plataforma CapacitaMoz programas e iniciativas sdo implementados com vista a responder as
necessidades dos diferentes grupos-alvo e as lacunas de habilidades dos mesmos definidas através de estudos
especificos.

Programa de Desenvolvimento Empresarial

O apoio as empresas locais esta a ser implementado através de um programa de desenvolvimento empresarial
qgue foi lancado em Marco de 2023. Este programa visa desenvolver a capacidade de 100 empresas
mogcambicanas ao longo de 2 (dois) anos, dando prioridade, na primeira fase, as empresas sediadas em Cabo
Delgado, que operam nos sectores da Construcao Civil, Servicos Gerais e Transportes e Logistica.

Avaliacao das Implementagao Avaliagado
Necessidades de Formacao da Formagéao

Desenvolvimento de
Programas de Formacgéo

Orientagdo e Mentoria

A priorizagdo dos sectores supracitados, sdo resultado do estudo de mercado de Cabo Delgado, que foi
realizado ao longo de 2022, em colaboracdo com a Deloitte&Touche Mogambique. O estudo centrou-se em
sectores considerados criticos para estimular o mercado local e suas cadeias de valor, ndo s6 considerando a
demanda, mas também as competéncias e ac¢des prioritarias a serem realizadas para optimizar o Contetdo
Local, conforme ilustrado a seguir:
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Resultados do Estudo

Descrigao

Andlise de projectos e iniciativas que impactam e continuardo a impulsionar a demanda por bens e servigos,
prestados nos trés sectores de foco do estudo.

Mapeamento da Demanda

Base de Dados de Empresas Mapeamento de 1157 empresas com informagao chave de instituicdes como a DPIC, DAF, CEP-CD, INP e INE.

MOZAMBIQUE LNG

Caracterizagdo do mercado através da Andlise quantitativa e qualitativa do mercado, com base em questionarios preenchidos por 302 empresas locais.
andlise das respostas dos questiondrios 0 estudo também permitiu a criagdo de ecossistemas para os principais intervenientes dos 3 sectores de foco,
mapeando os seus principais clientes e fornecedores.

Competéncias criadas em 9 TVETs e Identificagdo das necessidades das TVETs em termos de Infra-estruturas, Equipamentos, Curriculos, Normas de
identificagdo das suas necessidades Qualificagéo, Capacidade de Formagao e Retengédo de Formadores, bem como niveis de formagéo dos
9 provedores identificados.

Mapeamento de fundos e |dentificagdo dos varios programas, fundos disponiveis e doadores que tém actividades na provincia, para permitir
doadores para CD o alinhamento futuro com estas iniciativas e evitar a duplicagéo de esforgos.

Oportunidades priorizadas por |dentificagd@o de oportunidades prioritarias de acordo com critérios relevantes para a maximizagao do Contetdo
critérios chave Local na provincia.

Identificacdo de sinergias com o Programa Unico, de forma a unir esforgos e impulsionar actividades que j& foram

Sinergias com o Programa Unico o
identificadas pelo programa e possam estar em curso.

Para mais informagbes sobre o estudo visite o website do Projecto Mozambique LNG ou solicite através do
email: conteudolocal.local@totalenergies.com.

Formagao Vocacional e
Técnico-Profissional

Em 2022, foi assinado um Memorando de Entendimento entre a
TotalEnergies Mozambique Area 1, Lda e o Governo de
Mocambique com enfoque na educagao e formagao. No ambito da
materializacdo do mesmo, esta a ser implementada a formagao
vocacional em parceria com o Instituto de Formagao Profissional e
Estudos Laborais Alberto Cassimo (IFPELAC) com o objectivo de
formar 2500 jovens em um periodo de 5 anos, dos quais graduaram
até a data 489 jovens, 228 em Pemba e 261 em Palma.

No mesmo contexto, decorre a formagéao técnico-profissional em
parceria com Instituto Industrial e Comercial de Pemba (IICP),
para a formacao de 390 jovens em Cabo Delgado.



Promocao de Parcerias Empresariais

Em colaboragdo com a associagao empresarial francesa EVOLEN e o Grupo Técnico de Conteudo Local,
realizou-se no més de Abril de 2023 em Paris, um workshop de Conteldo Local que contou com a participagao
de representantes de associagbes empresarias mogambicanas e cerca de 40 empresas internacionais, com o
objectivo de incentivar engajamento, parcerias e definir potenciais sinergias entre empresas mogambicanas e
estrangeiras.

ZOWNVLIOVdVI
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“Para optimizar o Conteddo Local do Projecto Mozambique LNG, é importante criar e fomentar um
ambiente propicio para colaboragoes. O didlogo que agora comega sera crucial para o sucesso da
implementagdo da estratégia de Conteudo Local, que passa por ligarmos as empresas
mocambicanas e estrangeiras, para que as empresas mogambicanas possam beneficiar do
investimento, da tecnologia e da experiéncia no sector do petrdleo e gas.”
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CAPACITAMOZ

Stéphane Le Galles
Mozambique LNG Project Director

Welcome

| am pleased to present the first edition of the CapacitaMoz Newsletter. In this edition, you will find
information about our Local Content initiatives.

The Mozambique LNG Project is committed to supporting initiatives that generate positive change
and contribute to developing a diversified and sustainable economy in Mozambique, with a prime
focus on Cabo Delgado province.

Within our Local Content strategy framework, it is fundamental to promote and develop the technical
capacity of Mozambican citizens, companies and public institutions to leverage competitiveness in
the local market. To support such objective, we have created a capacity building platform -
CapacitaMoz — with the aim to be the main vehicle driving the Local Content initiatives of the
Mozambique LNG Project, focusing on Capacity Building.

We are excited to be part of Mozambique's future as we believe the Mozambique LNG Project will
positively impact the country, and we are committed to working with our partners to contribute to this
mission.

We will continue to share updates on our Local Content initiatives in future newsletters. In the
meantime, for more information, feel free to visit our website (www.mzIng.totalenergies.co.mz) to
learn more about the Mozambique LNG Project and the CapacitaMoz platform.

Have a pleasant read!
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CAPAC§AMOZ
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Concept

In the framework of the implementation of the
Mozambiqgue LNG Project Local Content Plan,
capacity building is the process by which individuals
and organizations gain, improve, and retain skills,
competencies, and tools to leverage their
competitiveness. The CapacitaMoz platform aims to
house all capacity building initiatives related to
Mozambican companies, citizens, and public
institutions.

As such, the CapacitaMoz

platform focuses on:

<y
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/‘ LNG

“The CapacitaMoz platform aims to
promote capacity building initiatives led by
the Mozambique LNG Project. *

Training needs assessment;




Objectives

ZOWVLIJOVdVD

The CapacitaMoz platform objectives are as follows:

I. Develop and implement capacity building lll. Promote internship programs, scholarships,
programs for national citizens, companies, public on-the-job training, and the inclusion of national
institutions. citizens in industry-related activities.

Il. Promote the establishment of partnerships and IV. Support to national education and training
joint ventures between national companies and institutions in training programs, research, and
between national and foreign companies. others.

Conducting diversified training Partnering with public and private Collaborating with the different
courses, in face-to-face and virtual entities to capitalize on their stakeholders in the
formats, for greater integration of knowledge and experience; and implementation of the proposed

participants by delivering initiatives.
simultaneous sessions;

In this way, the CapacitaMoz platform aims to maximize local impact by implementing initiatives that generate
a positive impact, thereby becoming a reference in terms of its contribution to the empowerment of
Mozambican citizens, companies, and public institutions.

9N1 INDIGNVZOIN
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CAPACITAMOZ

Our Strategy

The implementation strategy of the CapacitaMoz platform initiatives is
developed at the level of Mozambican citizens, companies, and public
institutions. The strategy is based on 4 (four) pillars that complement

each other, namely:

Inform

Provide information on the Mozambique LNG
Project, including references about the industry
standards, success stories and opportunities,
through the different channels of the CapacitaMoz
platform (website, workshops, events, newsletter,
and other channels).

Needs Assessment

Conduct market assessments through industry
mapping and stakeholder engagements, that
include questionnaires and diagnostics.

Train

Provide a comprehensive training process and
continuous support through coaching and mentoring,
including training sessions based on specific
courses, Health, Safety and Environment (HSE),
international certification programs, and others.

Networking

Promote business networking, encourage the
business community’s participation in contracting
workshops, and facilitate business-to-business
and speed-dating events to promote partnerships
and enhance business opportunities.



At a Glance

Through the CapacitaMoz platform, programs and initiatives are implemented with a aim to respond to the needs
of different target groups and their skill gaps defined through specific studies.

Business Development Program

The support to local companies is being implemented through a business development program that was
launched in March 2023. The business development program aims to develop the capacity of 100 Mozambican
companies over two (2) years, prioritizing, in the first phase, companies headquartered in Cabo Delgado, operating
in the Civil Construction, General Services and Transport & Logistics sectors.

Training Needs Training Implementation Evaluation
Assessment

o__l
™~

000
AN

Training Programs Coaching and Mentorship
Development

The prioritization of the above-mentioned sectors, follow the Cabo Delgado market study, which was carried out
throughout 2022, in collaboration with Deloitte& Touche Mogambique. The study focused on sectors believed to
be critical to stimulate the local market and its value chains, not only considering the demand, but the skills and
priority actions to be carried out to optimize Local Content, as per the following table:

ZOWV1IJVdVD
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Study Outcomes

Analysis of projects and initiatives that impact and will continue to drive demand for the goods and services
provided by the study's three focus sectors.

Demand Mapping

Companies Database Mapping of 1157 companies with key information from institutions such as DPIC, DAF, CEP-CD, INP and INE.

MOZAMBIQUE LNG

Market characterization via analysis of Quantitative and qualitative market analysis, based on questionnaires filled by 302 local companies. The study
questionnaires responses also provides ecosystems for the main 3 sectors players in the province, mapping the main sources of demand
and supply in the province.

Identification of Technical Vocational Education and Training needs in terms of Infrastructure, Equipment,
Curriculum, Qualification Standards, Training Capacity and Trainers Retention, as well as training levels of the
9 identified providers.

Skills produced in 9 Vocational Training
institutions & their needs

Identification of the various programmes, available funds, and donors that have activities in the province, to enable

Mapping of funds and donors for CD future alignment with these initiatives and avoid effort duplication.

Opportunities prioritized by key criteria Identification of priority opportunities according to relevant criteria to maximize local content in the province.

Identification of synergies with Program Unico, in order to join efforts and boost activities that have already been

Syniargisii ey s Lt identified by the programme and may be underway.

More information on the study can be accessed through the Mozambique LNG Project website or requested via
email: conteudolocal.local@totalenergies.com.

Vocational and Technical Training

In 2022, a Memorandum of Understanding was signed between
TotalEnergies Mozambique Area 1, Lda and the Government of
Mozambique, focusing on education and training. As part of its
materialization, vocational training is being implemented in
partnership with the Instituto de Formacgdo Profissional e
Estudos Laborais Alberto Cassimo (IFPELAC) with the aim of
training 2500 young people over five (5) years of which 489
graduated to date, 228 in Pemba and 261 in Palma.

In the same context, technical and vocational training, in
partnership with the Instituto Industrial e Comercial de Pemba
(IICP), is being implemented to train 390 young people in Cabo
Delgado.



Promotion of Business Partnerships

In collaboration with the French business association EVOLEN and the Local Content Technical Committee, a
Local Content workshop was held in April 2023 in Paris, with representatives of Mozambican business
associations and around 40 international companies, aiming at promoting business partnerships, encouraging
engagement, and defining potential synergies between Mozambican and foreign companies.

ZOWNVLIOVdVI
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“To optimize the Mozambique LNG Project Local Content, it is important to create and foster an
enabling environment for collaborations. The dialogue that has now begun will be crucial to the
success of implementing Local Content strategy, which involves connecting Mozambican and
foreign companies, so that Mozambican companies can benefit from investment, technology, and
experience in the oil and gas sector. ”

9N1 INDIGNVZOIN



CAprPACITAMOZ

UMA INICIATIVA LIDERADA PELO PROJECTO MOZAMBIQUE LNG

PARA MAIS INFORMAGOES

Ot 0l
L i o
b e
IEL*

0 o

mzing.totalenergies.co.mz
conteudolocal.local@totalenergies.com

N

MOZAMBIQUE
/‘

LNG

& © D

Bharat
TotalEnergies MITSULECO. ENH i ONGC VIDESH




