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MANIFESTACAO DE INTERESSE

PARA A PRESTACAO DE SERVICOS DE FORMACAO RELATIVA A

PREPARACAQ PARA AS OPERACOES DE GNL PARA PESSOAL
MOCAMBICANO EXPERIENTE

A TotalEnergies E&P Mozambique Area 1, Limitada (“TEPMA1”) esta a
desenvolver o Projecto Mozambique LNG na Peninsula de Afungi, Provincia
de Cabo Delgado. O projecto compreende o desenvolvimento de importantes
recursos de gas natural no alto-mar e uma instalagdo de GNL em terra de
classe mundial para processamento e exportacao.

Como parte de sua estratégia de contetdo local e desenvolvimento da forca
de trabalho, a TEPMA1 estd a implementar um programa de formagao
acelerado em larga escala para profissionais mocambicanos experientes, com
vista a desenvolver a prontidao operacional para o comissionamento de GNL
e futuras operacgdes.

O objectivo é preparar rapidamente uma forca de trabalho competente e
pronta para o sector, capaz de se integrar de forma segura e eficaz num
ambiente operacional de GNL complexo e critico para a seguranca.

Ambito do Trabalho

A TEPMA1 procura um provedor de formacdo reconhecido e experiente
(nacional e/ou internacional) capaz de oferecer um programa de formacao
estruturado, completo e multifasico, combinando formacdes locais e
internacionais.

O programa abrangera aproximadamente 220 profissionais experientes em
diversas areas, fungdes e niveis de experiéncia, e foi concebido para colmatar
lacunas de competéncias e acelerar a preparacdo para as operagoes,
comissionamento e mobiliza¢do a longo prazo de GNL.

EXPRESSION OF INTEREST
FOR THE PROVISION OF LNG OPERATION READINESS TRAINING
SERVICES FOR EXPERIENCED MOZAMBICAN PERSONNEL

TotalEnergies EP Mozambique Area 1, Limitada (“TEPMA1”) is developing the
Mozambique LNG Project located on the Afungi Peninsula, in Cabo Delgado
Province. The Project involves the development of significant offshore gas
resources and a world-class onshore LNG facility for processing and export.

As part of its national content and workforce development strategy, TEPMA1
is implementing a large-scale, accelerated training program for experienced
Mozambican personnel, aimed at developing operational readiness for LNG
commissioning and future operations.

The objective is to rapidly prepare a competent, industry-ready workforce,
capable of safe and effective integration into a complex, safety-critical LNG
operational environment.

Scope of Work Overview

TEPMA1 is seeking a recognized and experienced training provider (national
and/or international) capable of delivering a structured, end-to-end, multi-
phase training program, combining local and international pathways.

The program will cover approximately 220 experienced personnel across
multiple disciplines, functions, and experience levels, and is designed to
bridge competency gaps and accelerate readiness for LNG operations,
commissioning, and long-term deployment.
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Espera-se que o provedor de servicos actue como um parceiro de formagao

totalmente integrado, produzindo os resultados seguintes:

e Fornecimento de logistica local para os formandos (acomodacgdo,
alimentacao e transporte, sujeito a confirmacao).

e Planificacdo e coordenacdo da realizacdo de formag¢des em multiplas
turmas e niveis de competéncia.

e Elaboracdo e execucdo de programa de formacdo de integracdo e pré-
mobilizac¢do, incluindo médulos obrigatérios de HSE e de indugdo, com o
objectivo de preparar os formandos para ambientes operacionais de GNL
(realizado em conjunto com a TEPMA1).

e Realizacdo de programa de formacdo internacional em centros de
formacgdo reconhecidos na area de Petréleo e Gas, incluindo formacgao
pratica e baseada em simulacdo em ambientes representativos da
industria.

e (Coordenacdo geral, monitoria de desempenho e acompanhamento de
competéncias em todas as turmas de formacao.

e Implementacdo de processos robustos de gestdo e relatérios em
conformidade com os padrdes de HSE e operacionais da TEPMA1.

e Fornecimento e manutencdo de um Sistema de Gestdo de Competéncias
(SGC) que assegure total rastreabilidade, monitoria de desempenho e
gestdo de certificacoes.

Publico-Alvo e Perfil
e O programa visa um grupo amplo e diversificado de profissionais
moc¢ambicanos experientes, seleccionados de ambientes industriais
incluindo mineracdo, energia, construcao, fabricacdo/processamento,
servicos publicos ou petroleo e gas para apoiar as operacdes de GNL

Duracdo do Programa

O programa de formacdo compreendera multiplos percursos baseados em
competéncias. Dependendo dos requisitos do cargo, a duracdo da formagio
pode variar aproximadamente de 1 a 4 meses e pode incluir:

» Formagdo apenas local

The Service Provider will be expected to act as a fully integrated training
partner, supporting the transition of experienced Mozambican industrial
personnel into LNG commissioning and operations roles through the delivery
of the following:

e Provision of trainee logistics and welfare support, as required (subject to
confirmation).

e Planning and coordination of training delivery across multiple cohorts
and competency levels.

e Design and delivery of onboarding and pre-deployment training
programmes, including mandatory HSE and induction modules, aimed at
preparing trainees for LNG operational environments (delivered jointly
with TEPMA1).

e Delivery of international practical and simulation-based training
through recognised Oil & Gas training centres.

e Overall programme coordination, performance monitoring, and
competency tracking across all training cohorts.

e Implementation of governance and reporting processes in line with
TEPMA1 HSE and operational standards.

e Provision and maintenance of a Competency Management System (CMS)
to ensure full traceability of training, competency development, and
certification management.

Target Population & Profile

The programme targets experienced Mozambican personnel from a variety
of industrial sectors, including mining, power generation, construction,
manufacturing, utilities and, where applicable, Oil & Gas, with the objective of
supporting their transition into LNG commissioning and operations roles.
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* Formacdo combinada local e internacional

e Componentes de formacdo internacional
selecionadas.

Mais detalhes serdo fornecidos durante a fase do concurso

alargada para fungdes

Abordagem e Estratégia de Formacao
O programa de formacdo seguird uma abordagem faseada, baseada em
competéncias, combinando a preparacao local e a experiéncia internacional.

Fase 1 - Formacao Local (Maputo)
Todos os formandos passardo por um programa de formacao pré-mobilizacdo

Um programa de formacdo local serd implementado para fungdes
seleccionadas que ndo exigem formacao no exterior (indicativamente, 15-
30% do total de formandos).

Fase 2 - Formacao Internacional

Os formandos seleccionados participardo de um programa de formagio

internacional em centros de formacdo reconhecidos na area de Petréleo e Gas,

com foco em:

¢ Formacao pratica e baseada em simulacdo em ambientes representativos
da indtstria

Formacao Especializada

Sera oferecida formacdo de curta duracdo para func¢des seleccionadas (por
exemplo, HSE, inspeccdo, seguranca, combate a incéndio, laboratério),
preferencialmente por meio de OEMs ou provedores de formagdo certificados.

Escala e Requisitos de Entrega de Resultados
e Aformacio sera feita em varias turmas e fluxos de formacao paralelos.

Logistica e Apoio aos Participantes

Programme Duration

The training programme is expected to comprise multiple competency-based
pathways. Depending on role requirements, training duration may range
from approximately 1 to 4 months and may include:

e Local training only

e Combined local and international training

 Extended international training components for selected roles.

Further details will be provided during the tender stage

Training Approach & Delivery Strategy
The training program shall follow a phased, competency-based approach,
combining local preparation and international exposure.

Phase 1 - Local Training (Maputo)
All trainees will undergo a pre-deployment training programme

Alocal training pathway will be implemented for selected roles not
requiring overseas training (indicatively 15-30% of the trainee population).

Phase 2 - International Training

Selected trainees will attend an international training program in recognized

0il & Gas training centres focused on providing:

e Practical and simulation-based training in industrial-representative
environments

Specialised Training

Short-term training shall be provided for selected roles (e.g. HSE, inspection,
reliability, firefighting, laboratory), preferably through OEMs or certified
training providers.

Scale and Delivery Requirements
e Training delivery will be organized across multiple cohorts and parallel
training streams.
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O Provedor de Servigos devera garantir a gestdo completa da logistica e do
bem-estar dos participantes, incluindo:

Logistica local em Mocambique.

Recepcdo, acomodacdo, transporte e apoio social durante a formagdo
internacional

Supervisdo continua e gestdo do bem-estar ao longo do programa

Avaliacio e Certificacao de Competéncias
O provedor de servigos devera:

e Entregar certificagdes reconhecidas internacionalmente, alinhadas
aos requisitos da funcio

e Realizar avaliagdes de competéncias estruturadas, continuas e finais
(técnicas, HSE, comportamentais)

e Apresentar relatorios de avaliacio individuais

e Garantir total rastreabilidade por meio de um Sistema de Gestao de
Competéncias (SGC)

Requisitos Preliminares para a Submissao:

1.

Todas as empresas que queiram fazer negécios com a TEPMA1 devem

registar-se em https://www.mzlng.total.com/opportunities /suppliers

As empresas devem igualmente submeter a Manifestagcdo de Interesse

incluindo o seguinte:

o Perfil da empresa e estrutura organica

o Estatutos Actualizados (conforme publicado no Boletim da Republica)

e Certificado de Registo Comercial emitido a menos de 90 dias

e Alvara legalmente requerido para a prestacdo dos servigos acima
descritos, ou documento equivalente emitido pelas autoridades
competentes

e Comprovativo de Registo Fiscal e Declaracdo de Inicio de Actividade
(M/01C e M02)

e Experiéncias nacionais e internacionais relevantes e descri¢cdes
detalhadas de servigos similares prestados e referéncias de clientes

Trainee Logistics & Support
The Service Provider shall ensure end-to-end management of trainee
logistics and welfare, including:

Local logistics in Mozambique.

Reception, accommodation, transport, and welfare support during
international training

Ongoing supervision and welfare management throughout the program

Competency Assessment & Certification
The Service Provider shall:

Deliver internationally recognized certifications aligned with role
requirements

Conduct structured continuous and final competency assessments
Provide individual evaluation reports

Ensure full traceability through a Competency Management System
(CMS)

Preliminary Submission Requirements

1.

All contractors who wish to do business with Total E&P Mozambique
Area 1, Limitada should register at:
https://www.mzlng.total.com/opportunities /suppliers

Interested companies shall submit an Expression of Interest including:

Company profile and organizational overview

Articles of Association (as published in the official gazette)

Certificate of Commercial Registration issued less than 90 days
Operational License (Alvard) legally required for the provision of the
services described above or equivalent document issued by the relevant
authorities



https://www.mzlng.total.com/opportunities/suppliers/
https://www.mzlng.total.com/opportunities/suppliers/
https://www.mzlng.total.com/opportunities/suppliers/
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e Experiéncia relevante na execucdo de programas de formacdo em
larga escala para o sector de Petroleo e Gas/GNL

e Visdo geral das capacidades de formacdo, incluindo formadores e
instalacdes

e Descricao dos sistemas de gestdo de competéncias e de realiza¢des de
formacoes (ex.: LMS/CMS)

e Resumo dos sistemas de gestdo de HSE e de qualidade (alinhados com
as normas internacionais)

e Proposta de abordagem geral para a execugao dos servicos

¢ Dados de contacto do representante oficial da empresa

3. Os conconcorrentes devem ter um Sistema de Gestdo da Qualidade que
esteja em conformidade com os requisitos da série de Normas ISO 9000
(ou equivalente) e um Sistema de Gestdo da Seguranca.

As partes interessadas que pretendam participar como uma Joint Venture ou
Consorcio deverdao ter um Contrato de Joint Venture ou de Consoércio
integralmente celebrado, incluindo o periodo de sua duracdo e a forma de
participacdo dos membros da Joint Venture ou Consorcio.

Apds a conclusdo da avaliacdo das MdIs submetidas, a TEPMA1 podera
seleccionar empresas para uma pré-qualificacdo adicional. A resposta a esta
MdI ndo constitui garantia de que a empresa receberd um convite para
apresentacdo de Proposta.

A Manifestacdo de Interesse devera fazer referéncia ao assunto “(NOME DA
EMPRESA) PRESTACAO DE SERVICOS DE FORMACAO RELATIVA A
PREPARACAO PARA AS OPERACOES DE GNL PARA PESSOAL
MOCAMBICANO EXPERIENTE” devera ser submetida até as 17:00 (UTC+2)
do dia 16 de Setembro de 2026, para o seguinte endereco electronico:

Tepmal.contractsmoz@totalenergies.com

e Evidence of tax registration and commencement of activity declaration
(M/01Ce M02)

e Applicable national and international experiences and detailed
descriptions of similar services offered and clients’ references

e Relevant experience in delivering large-scale Oil & Gas / LNG training
program

e Overview of training capabilities, including instructors and facilities

e Description of competency management and training delivery systems
(e.g. LMS/CMS)

e Summary of HSE and quality management systems (aligned with
international standards)

e Proposed high-level approach to delivering the scope of services

e Contact details of the official company representative

3. Respondents are required to have a Quality Management System that
complies with the requirements of the ISO 9000 series of Standards (or
equivalent) and a Safety Management System.

If the Expression of Interest is submitted by a consortium, it shall be
accompanied by the joint venture agreement which must define the terms and
conditions of the consortium. The period of its duration and the form of
participation of the members of the consortium.

Following receipt of Expression of Interest, Total E&P Mozambique Area 1,
Limitada may select companies for further pre-qualification. Submission of an
Expression of Interest does not guarantee that a contractor will receive an
invitation to tender.

The Expression of Interest with the subject: (COMPANY NAME) PROVISION
OF LNG OPERATION READINESS TRAINING SERVICES FOR EXPERIENCED

MOZAMBICAN PERSONNEL shall be submitted no later than 5pm of 16t

September 2026 to the following electronic address:
Tepmal.contractsmoz@totalenergies.com



mailto:Tepma1.contractsmoz@totalenergies.com
mailto:Tepma1.contractsmoz@totalenergies.com
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TOTALENERGIES EP MOZAMBIQUE AREA 1, LDA.

NB: O Email de submissdo devera também identificar e listar claramente
todos os documentos fornecidos

NB: The submission Email shall also clearly identify and list all the
documents provided




